
Duxbury Public Schools
Proposed FY’22 Operating Budget

Revised for Annual Town Meeting



FY’22 Budget Process: Where we started

● In the Fall, all Town Departments were given a 0% budget guideline 
(i.e. $0 year-over-year increase).

● A 0% guideline is difficult under the best of circumstances - made more 
difficult given that it comes on the heels of a 1.52% increase in FY’21, 
and a generally under-funded budget for the past decade.

● On November 4, the Superintendent presented a recommended budget 
with over $1.05 million in cuts, and a staff reduction of 18.6 FTE. 

● Budget cuts are not abstract. The decisions we make during the budget 
process have a direct impact on classrooms, and a direct impact on our 
ability to provide a top-tier education to Duxbury students.

2



Building the Level Services Budget
Why a $0 increase leads to budget cuts

The first step in our process every year is to build the “level service budget”, which is the 
the amount of money we will need next year, to provide the same level of service that we 
are providing this year. The level services budget begins with the current year budget and is 
adjusted according to actual spending in the current year, projections for new expenditures, 
and in some cases, projections for known savings. 

Although we do review every line item, what drives the budget increase year-to-year is 
fairly consistent, and typically includes:

● Salary increases due to contractual obligations
● Salary savings due to planned retirements
● Salary savings/increases due to enrollment changes
● Special Education Tuition and Transportation
● Vocational Education Tuition and Transportation
● Operations and Maintenance: Service contracts, Supply and Equipment needs, and 

Utility costs.
● Fluctuations in outside revenue sources, such as User Fees and Grants.
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The Exercise: Moving from Level Services to Level Funded

Original Town 
Guideline/Level Funded

Level Services 
Budget

$0 $1,050,915

Resulting Cut = $1,050,915
or

2.80% reduction from Level Services
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ORIGINAL - Proposed FY’22 School Operating Budget 

Level Funded: 0% Increase (Town Guideline) Elimination of 18.6 FTE1 2 

1 FTE = Full-Time Equivalency
   e.g.     A full-time teacher =  1.0 FTE
             A half-time teacher = 0.5 FTE

2 Note: 1.3 FTE were cut in the Level Services
   Budget; the remaining 17.3 FTE were cut to 
   meet the 0% budget guideline. 5



FY’22 Budget Process: Where we are today

● Throughout the Fall, consensus among Town boards and municipal officials was 
that the School Department had to be a top priority in the budget process. 

● End result: Finance Committee voted to allocate $1,000,000 to the School 
Department, a difference of only $50,915 from of our original Level Services 
budget.  
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REVISED - Proposed FY’22 School Operating Budget 

Level Services: 2.67% Increase
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No budget-related 
staff reductions

The original Level Services budget totaled $38,549,268. This represented a $1,050,915 or 2.80% 
increase over FY’21. 

The Town’s final $1,000,000 funding commitment to the schools requires us to shave $50,915 off the 
original Level Services Budget. 

Two minor adjustments enabled us to balance the budget: School Bus Transportation, and Special 
Education Tuition Offset



How the level services budget was built (revised for Annual Town Meeting)
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● On January 13, the School Committee voted to adopt the Level Services budget, in 
the amount of $38,549,268.

● Recommend that School Committee re-vote the FY’22 School Operating Budget in 
the amount of $38,498,353.
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Recommended Revision to FY’22 Budget


